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CATHAYS HIGH SCHOOL 
FULL GOVERNING BODY COMMITTEE MEETING MINUTES 

 

Date:        Wednesday 16th March 2022 

Time:        6.00pm 

Location: Microsoft Teams 

 
 

ATTENDEES 

Cllr P Wong (Chair), Cllr N Mackie, Cllr C Weaver, Ms K A Slade, Ms L Jenkins, Mr S Kielthy, 
Ms R Newsome, Mr I Hassan, Dr A Ahmed, Mrs Z Bacon, Mr C Davies, Ms J Setchfield,  
Mr S Davies, Miss I Dunne, Miss C Suarez, Mr D Fergusson, Mrs S Williams (Clerk),  
Mr H Picken, Mrs K Harrington, Mr J Taylor, Miss N Jones, Mrs A Withey, Mrs V Cane,  
Ms L Flynn 

 

APOLOGIES 

Mr A Bhagat, Mr A Di-Finizio 

     

AGENDA  
ITEM 

MINUTES & ACTIONS OWNER 

1 APOLOGIES FOR ABSENCE  

 Apologies were received as above and accepted. Ms G Wiegand,  
Ms J Chowdhury and Mr F Aleem were absent from the meeting. 
 

 

2 APPROVAL OF PREVIOUS MINUTES  

 The minutes from the previous meeting were approved.  
 

 

3 MATTERS ARISING  

 None. 
 

 

4 SCHOOL OF SANCTUARY  

 The school is applying for the status of School of Sanctuary. VC 
talked through a presentation on it: 
 

• What is School of Sanctuary? - It is an opportunity to share and 
celebrate the work that is taking place at Cathays. A School of 
Sanctuary educates the whole school community about the 
human right to sanctuary, it is a place that fosters a culture of 
welcome and safety for people seeking sanctuary, including 
asylum seeking and refugee families. 

 

• Our school - In November, the school had 44 pupils who were 
refugees & asylum seekers. Over 60 different languages are 
spoken, and around 70% of pupils have English as an additional 
language. 

 

• What are we doing? - Staff have received training on Elklan, and 
reading and vocabulary strategies; there are four dedicated New 

 



2 
 

Arrivals classes; offer qualifications in ESOL, home language 
GCSEs and A Levels; run a parent education group.  

 

• What do we need to do to achieve the award? – The committee 
is working on a specific EAL policy, will create more awareness 
among students, staff and governors; ensure that pupil voice 
represents refugees and asylum seekers; and work 
collaboratively with other schools.  

 

• Updates – New Arrivals were taken to Brecon Beacons in 
February half term. Hamed Amiri has been in to meet New 
Arrivals and signed copies of his book. Cooking classes are held 
after school for New Arrivals. The school has collected donations 
for Ukraine. There is free school uniform available for pupils in 
need. The school is in the process of arranging free transport for 
asylum seekers. 

 
RN works at Equality and Human Rights Commission, and offered to 
help in any way she can. LJ also offered to help and runs a project 
focussed on encouraging multilingualism from Cardiff Uni.  
 
KAS asked if there are different standards of the award. VC 
responded that it’s one level, but is a national award. 
 
CW suggested that the Child Friendly Cardiff team might be able to 
offer support on projects. 
 
PW asked if VC had any connections with the Welsh Refugee 
Council who are in Adamsdown/Splott area. VC hasn’t so far, but will 
look into it. 
 

5 UPDATE ON CATHAYS HIGH SCHOOL VISION  

 SD had shared the educational vision draft document prior to the 
meeting for governors to read. 
 
SD explained that following the consultation with governors, there 
was a consultation with all stakeholders - staff, students, primary 
school and parents, and the vision was then put together, with 
Armando. The vision is about taking the school forward whether 
there is a new build or not, however the vision would form the basis 
of the design brief.  
 

• RN suggested adding more about working with the community, to 
help understand the benefit of having the school in Cathays. SK 
echoed what RN said, and informing the community that the 
school is an asset.  

• SK asked how the school is looking to be a sustainable model. 
SD responded about the work that is being done working with 
parents and there is a long term commitment to it.  

• KAS commented on the high number of visions, aims and values, 
which SD acknowledged. 

• PW commented that as 60% of students come from outside of 
the catchment area, it is a city wide school so this needs to be 
recognised, rather than a local school for local people. SD 
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agreed it’s important to show the worth and importance of the 
school in the local area. 

• CD queried how the progress of the vision can be tracked. SD 
responded that the 5 strategic areas are already being worked on 
and are part of school development plan now.  

• LJ commented on the great work on diversity and 
multilingualism, but suggested there could be a greater emphasis 
on Welsh being taught/spoken in school. SD responded that 
Welsh is used in lessons and around the school, and is in the 
development plan. SD will add something on this in the 
curriculum section. 

• AW added that an executive summary will be produced, and also 
said the community is a really important element so the new build 
will try to embed community facilities, with access for the 
community after hours, and will make sure this comes through in 
the vision. 

 
The governors agreed that the vision should be used as a foundation 
to move forward with the planning. 
 

6 RESTRUCTURE OF ADMINISTRATIVE SUPPORT STAFF  

 SD talked through a presentation on a formal consultation of a 
restructure of the non-teaching support team.  
 
SD spoke about the rationale behind it, including the growth in 
workload and responsibility with additional pupils, and the posts 
being undervalued compared to similar posts being performed in 
other schools.  
 
KAS queried keeping the posts ring fenced when there is a jump of 2 
or 3 grades. LF will send additional information about the process, 
and said that the staff are already working in their roles with the skills 
for the higher grade. 
 
SK asked if staff will have to reapply for their existing jobs and be 
formally interviewed. LF replied that after the slot and match stage, 
all remaining positions in the new structure would be internally ring 
fenced to school employees, with a modified application form. The 
posts will be advertised to staff in school first before going externally.  
 
CD asked what happens if current staff don’t succeed, even though 
the posts are internally ring fenced, and is enough time being given 
for the process. SD responded that the process would start on 
Monday 21st March and the end point would be in May. CD asked if 
there is confidence that staff have the skills/qualifications/experience 
to demonstrate they can do the roles, for example, is there a 
qualification that the Business Manager needs. SD replied the staff 
would be strong applicants for the roles that were being proposed, 
and additional qualifications aren’t required. 
 
KAS asked if staff could be at potential risk of redundancy if they 
don’t meet the criteria for the post. LF said she will send more 
information on the process. 
 

 
 
 
 
 
 
 
 
 

LF 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LF 
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PW asked LF if there would be in person interviews, or whether the 
process could be followed by a paper sift. LF replied that after 
slotting and matching it would be a recruitment process that would 
be followed. LF thinks it would need to be an interview but will double 
check. 
 
It was agreed that governors will email SD by 3.30pm on Friday with 
their vote, following receipt of the presentation and additional 
information from LF. A lack of response will mean acceptance. 
 

 
 
 
 
 
 
 

7 HEADTEACHER’S REPORT   

 SD talked through the report, and the updates made since the report 
was issued.  
 

• SD will send information to act as a prompt for questionnaires 
that governors will be asked to complete during an Estyn 
inspection.  

• The number of parents that have attended parents evening 
virtually are lower than when it was in person meeting, which SD 
explained is more likely to be as a result of accessing 
technology, rather than having the technology. The school will 
look to combine virtual and in person meetings next year. 

• The number on roll has increased by 2 in the last week, taking 
the total to 1124. 

• The waiting list for Year 7 admissions in September has gone up 
to over 60. 

• The Year 11 presentation evening will hopefully take place later 
in the year. 

• PW suggested it would be helpful for governors to visit another 
new build in Cardiff. 

 

 
 
 

SD 

8 CLERK TO GOVERNORS’ REPORT  

 SW talked through the report. If any governors are interested in 
becoming the Wellbeing linked governor or joining the Premises and 
Community Matters committee please email SW. There are a few 
outstanding declaration of interest forms that haven’t been 
completed. SW will email the governors that need to complete the 
form. 

 
 
 
 

SW 

9 SAFEGUARING UPDATE  

 NJ gave a safeguarding update that included: 

• New staff have received full safeguarding training. Refresher 
training has been given to staff, with planned refresher training 
for cleaning/site/admin team. The designated safeguarding team 
and IWB have had training on suicide prevention, mental health 
first aid, far right radicalisation, gang culture and county lines. 

• NJ spoke about vulnerabilities and signs of radicalisation that are 
shared with staff, and gave information on the referral process, 
including an app called iREPORTit. NJ will forward the 
information on to governors.  

• Looked at concerns raised by staff by month. There is a trend 
running up to school holidays, with an increased number of direct 
disclosures from young people about child protection concerns, 
or an increase in behaviour that would indicate child protection 
concerns. Child protection week is spoken about amongst staff 

 
 
 
 
 
 
 
 

NJ 
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the week before half term holidays. The school is working closely 
with a primary mental health nurse. 

• Ongoing actions include attending child protection meetings, 
sending CP referrals, acting on findings of peer-to-peer sexual 
harassment report and monitoring My Concerns daily. 

 

10 LEARNING & TEACHING POLICY REVIEW  

 HP talked through the changes that have been made to the policy. 
The policy was approved. 
 

 

11 TO RECEIVE THE MINUTES FROM THE LAST FINANCE AND 
STAFFING MEETING HELD ON 26th JANUARY 2022 

 

 PW talked through the minutes. 
 

 

12 TO RECEIVE THE MINUTES FROM THE LAST CURRICULUM, 
STANDARDS AND STUDENT MATTERS MEETING HELD ON 9th 
MARCH 2022 

 

 PW talked through the minutes on behalf of JS. 
 

 

13 TO RECEIVE THE MINUTES FROM THE LAST PREMISES AND 
COMMUNITY MATTER MEETING HELD ON 9th FEBRUARY 2022 

 

 SD talked through the minutes on behalf of AB. 
 

 

14 ANY OTHER BUSINESS  

 It was noted that the staffing restructure is to be regarded as 
confidential. A standing item will be added to future agendas of 
determination of matters to be regarded as confidential. 
 

 

 
 
 

DATE OF NEXT FULL GOVERNING BODY COMMITTEE MEETING 

Date Wednesday 11th May 2022 

Time 6.00pm 

Location Microsoft Teams 

 


